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Mission Statement: 
Our mission is to provide businesses with innovative  
e-commerce solutions to help them maximize their 
reach and effectiveness. In doing so, we seek to 
create value for clients, employees and shareholders.  
Website http://www.mediagrif.com 
 
 
 
Value Proposition 
 

 

 Grow your business worldwide 

 Find the right opportunities quickly 

 Network with new business partners 
 
 
 

E-Commerce Solutions 
 

 

 Marketplaces 
Allow buyers and sellers to easily find, purchase and 
sell products and services. 
 
 Publishing & Procurement 
Help contractors and vendors access information on 
business opportunities, from the government and 
private sectors.  
 
 Business Solutions 
Provide professionals with automated and integrated 
business solutions to streamline the supply chain. 

 

 

 

 

 
 
Market Strategy 
 

Target Markets:  
Private sector 
Public sector 
Consumers 
 
Industries:  7  
Government Opportunities 
Electronic Components 
Computer, IT & Telecom 
Medical Equipment 
Automotive Aftermarket  
Wine & Spirits 
Diamonds & Jewelry 
 
 
Competition Types 
 

Multi-industry networks: Alibaba, eBay 
Industry-specific networks: Highly fragmented 
Software: Ariba, Activant, Rinax 
 
 
Executive Team 
 

Claude Roy CEO               
Paul Bourque CFO 
Hélène Hallak Senior VP and General Counsel 
Stéphane Anglaret VP Technology     
Richard Lampron Senior VP 
Mark Eigenbauer Senior VP 
Paul Saunders Senior VP 
Eric Phaneuf VP Business Dev.

Corporation type: 

Founded: 

Head Quarters: 

Other Offices: 

Employees: 

Platforms: 

Founded: 

Public: 

Employees: 

Business Locations: 

 

 

Revenues (2011): 

Web properties: 

1996 

MDF (TSX) 

336 (60% Canada, 40% other) 

Canada: Montreal, Ottawa 

US: Albany, Atlanta, San Diego, Tampa 

China: Shenzhen 

$47.1 M 

15 



Web Properties
 

Our business members use our e-business networks and solutions to improve their productivity and enhance 
their competitiveness in today’s rapidly expanding global marketplace. 
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MERX ‐ Business Profile 
Industry Government Opportunities 
 
Website: http://www.merx.com 
 
Profile 
MERX is Canada’s largest electronic tendering service and a global leader in the development of electronic tendering 
technology. Every day, tens of millions of dollars in goods and services tenders as well as construction related projects 
are posted on MERX by the Canadian federal government, many provincial governments, other public organizations and 
many of Canada’s largest private and Crown corporations. As a result, over 50,000 suppliers and contractors of all sizes 
rely on MERX every day as the most cost effective way for them to grow their business. MERX’s members use its 
solutions to find new business opportunities, gain marketplace intelligence and develop other business relationships. 

Target Market 
Government organizations in Canada 
Private enterprise sector (Private Tenders) 
Vendors to government agencies 
 
Key Customers 
Government of Canada, McGraw‐Hill Construction, Government of Ontario 
 
Customer Value Proposition 
Central delivery service for Government of Canada tenders, US Tenders, Private Construction and Private tender 
information. Demonstrated reliability and proven value proposition to government organizations and private 
enterprises. 
 
Competitive Differentiators 
Free access to Government of Canada opportunities 
Automated notification of opportunities that match their line of business 
Automatic notification or delivery of amendments to opportunities they have previously downloaded 
Printing and delivery services for documents and construction plans 
Monthly or pay‐as‐you‐go subscription types 
Virtual (electronic) Plans Room for construction trades 
Access to award notifications to identify and secure business partnerships 
 
Management 
Paul Saunders Senior VP 
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Construction Bidboard - Business Profile 
Industry  Government Opportunities 
 
Website: http://www.ebidboard.com 
 

Profile 
Construction Bidboard is a leading bid publishing company in the construction industry in the United States, 
specifically for the state of California. Its Web-enabled service is focused on improving the bid process in the 
construction industry, answering the needs of government agencies and industry vendors. 

Target Market 
Vendors to government agencies 
Government agencies 
 
Customer Value Proposition 
Provides a “high touch” experience to compliment its high tech solutions, making CBI the most competitive, 
flexible and comprehensive publisher of public works bid information in California. 
 
Competitive Differentiators 
Most complete coverage of overall Public Works project content in California 
Best value service 
User friendly format 
Responsive customer service 
 
 

Management Team 
Paul Saunders Senior VP 
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Truck Parts Locator - Business Profile 
Industry Automotive Aftermarket  
 
Website:  http://www.truckpartslocator.com 
 
Profile 
By aggregating offer and demand information, Truck Parts Locator (TPL) helps its members become more efficient in 
buying and selling second-hand, rebuilt and new parts for medium and heavy-duty trucks. Truck Parts Locator is used as 
a basic sales tool and is designed to save time and money by freeing up sales staff from making numerous calls looking 
for parts for their customers.  TPL enables members to sell their excess and hard to sell parts to a wider market base. 

Target Market 
Heavy truck parts wholesalers 
Rebuilders 
Independent distributors 
Salvage yards 
 
Customer Value Proposition 
Internet and fax based solution that enables users to rapidly buy or sell hard-to-find parts.  
 
Competitive Differentiators 
In business for over 18 years 
Considered as the "original" truck parts “locator" 
Options allowing members to customize service 
Simple and accurate parts searching via part #, make/model or description 
 
Management 
Richard Lampron Senior VP 



Global Wine & Spirits - Business Profile 
Industry Wine and Spirits 
 
Website:  http://www.globalwinespirits.com 
 
Profile 
In partnership with the Société des alcools du Québec (SAQ), Global Wine & Spirits (GWS) offers a specialized online 
solution to professional buyers and producers of the wine and spirits industry. For almost 10 years, Global Wine & Spirits 
has been helping its thousands of members develop their business potential and benefit from new opportunities in local 
and international markets through its e-commerce solutions.  

Target Market 
Wine producers 
Wine importers/distributors 
Wine retailers 
 
Customer Value Proposition 
GWS provides buyers and wine producers with a global platform enabling them to publish their needs (Call for tenders) 
and their special offers (Spot Market Place), while offering a networking service with wine professionals. GWS also aims 
at enhancing the visibility of wine producers by promoting their product catalog, brands, and corporate profile toward 
end users and professionals. 
 
Competitive Differentiators 
Partnership with world’s most important wine retailer 
Highest level of commercial activity of all B2B wine platforms 
Brand recognition in the industry 
 
Management 
Richard Lampron Senior VP 
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Polygon - Business Profile 
Industry Diamonds and Jewelry 
 
Profile 
Established in 1984, Polygon is a leading business-to-business (B2B) trading community for qualified professionals in the 
gem and jewelry industry. Polygon provides an unparalleled trading environment empowering members to buy and sell 
diamonds, jewelry, coloured stones, precious metals, pearls, watches, estate pieces and more by utilizing active trading 
channels and four searchable product databases.  Polygon is an efficient sourcing and information tool for jewelry 
retailers and a cost-effective marketing tool for suppliers. 
 
Target Market 
Retailers 
Suppliers 
Other (inventory mgmt software co, insurance co, pawn shops, consultants, etc.) 
 
Customer Value Proposition 
Online jewelry B2B marketplace designed to increase sales and lower costs for industry professionals. 
 
Competitive Differentiators 
Diverse value offered to members 
Loyal community of industry professionals 
Comprehensive selection of product inventory available online to the jewelry trade 
Business networking and information exchange through various discussion forums 
 
Management 
Richard Lampron Senior VP 
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